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The VCU Lessons





1,760 first professional students
• 2,274 full-time faculty
• 949 part-time faculty
• 22,473 employees of VCU and VCU Health
Largest employer in Richmond, VA
Academic programs & research
• 13 schools and one college
• Comprehensive health sciences campus
• 59 bachelor’s programs
• 69 master’s programs
• 42 doctoral programs
• 3 first-professional programs
• 47 post-BA and post-MS certificate programs
Research and national standings
• Carnegie R1 institution
$271 million in sponsored research awards 2015-16
$79 million in NIH-sponsored research
Top 100 NSF institution in research expenditures
• #1 public school of the arts; #2 overall, behind Yale
• #17 School of Pharmacy
• #22 School of Social Work
• #41 School of Education
• #48 School of Nursing
• #1 program in Nurse Anesthesia
• #1 program in Sculpture
• #3 program in Health Administration
• #3 program in Glass
• #4 program in Rehabilitation Counseling
• #7 program in Graphic Design
Other
• Capital campaign goal: $750,000,000
• Endowments: $1.638 billion
• Established by merger of MCV and RPI in 1968; 
MCV founded 1834, RPI founded 1917.
• Carnegie Community Engaged Institution
Makerspace, reading 
porch, lecture hall, 
outdoor terrace, 
1,500 new seats, 
flooded with natural 
light. The new Cabell 
Library is a sight to 
behold.
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The IR/digital initiatives landscape for VCU Libraries
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Defining the playing field: a case study
















Objects Size Visits Calendar 
Year 2016
ContentDM 48 28,725 288 GB 48,882
Omeka 19 1,909 2.8 GB 9,077
Scholars 
Compass
140 10,822 392 GB 317,951*
*downloads
Defining the playing field: summary
 Understand the fundamentals 
 What is an IR?
 What are digital initiatives?
 What are digital collections?
 Understand purpose and goal of your enterprise 
systems development
 The debate around defining an IR is instructive.
 A guiding principle at VCU: the role of library in promoting 
university’s visibility in the academy
 The playing field for VCU: building digital content, 
creating digital outreach and engagement, being a 
strong advocate for VCU’s intellectual expression.
 Contemporary, broad definitions fit best for the VCU 
Libraries and its communities.
Confronting the fundamentals
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Engage staff to embrace digital initiatives 
as a priority
 Evolving our understanding of what libraries do keeps 
libraries aligned with their most basic mission, one that 
has endured for millennia.
 Libraries are well positioned to help transform higher 
education in a hostile milieu.
 Effective digital initiatives require dedicating a 
substantive assembly of non-trivial assets: people, time, 
space, money.
 Significant new resources are not likely to materialize
 Opportunities to redirect emerge constantly but often 
unpredictably, and impact current work
 Shift from queue management does not diminish 
impact, importance, visibility of library. Just the 
opposite.
Leadership: articulate the benefits for the 
institution
 It’s the benefit to the institution as a whole that underlies the playing 
field we’ve evolved. So give us the money!
 More complete and equity assessment of faculty scholarly productivity
 Elevates institutional visibility and impact
 Empowers internal and external institutional partnerships by 
leveraging unique technology and policy capabilities: research data 
management is only one example
 Reduce costs to students through OER; increase opportunities for 
students post-graduation through exposing their undergraduate work 
in repositories
 Advance Open Access to reduce future cost burden on the university
 Help institution meet sponsored funding mandates for open access 
and for ethical conduct of research
A final obligation: engage the national 
conversation
 Strongly support staff for attending conferences, giving 
papers and presentations, taking leadership roles. 
Requires generous staff travel support.
 Monitor and contribute to policy work at the national 
and state level affecting open access and digital 
collections
 Participate in affordable course content initiatives; 
where possible and required, lead the campus in them
 Attending to changes and emerging capabilities in 
technology related to IRs and digital initiatives
 Vigorously participate in rethinking the fundamentals of 
research life-cycle, publishing, and learning (Center for 
Open Science, Chronos, SHARE, etc.)
Role of the Dean in 
IR and Digital 
Initiatives
GALE S.  ETSCHMAIER
DEAN, SAN DIEGO STATE UNIVERSITY
MAY 2,  2017
San Diego State University
Founded 1897 as San Diego Normal School (the oldest university in San Diego)
1960 became part of the newly created California State University System 
(CSU); 1970s became San Diego State University
Today  
◦ Enrollment of more than 35,000 students
◦ 91 undergraduate programs; 76 master’s programs; 23 doctoral programs
◦ In 2016 received more than $130 million in research funding
◦ Completing first campaign of $750 million
Malcolm A. Love Library
Central Campus Library—over 350,000 square feet divided into two connected 
buildings
Annual budget of over $11 million
26 Library Faculty; 48 staff; 100+ student assistants
IR at SDSU
2007 
◦ Digital Collections Librarian and Digital Technologies Librarian
◦ Digital Initiatives Steering Group 
◦ Luna and Archon
2008 Digital Initiatives Working Group
◦ Collaborative IR: Dspace through California State University Initiative
◦ Focus on grants, including Digital Humanities
2009 Migrated photographs from Luna to iBase
2010/2011 Report on differences outlining the relationship between D-Space, iBase, 
Archon 
IR Evolution and New Strategic Directions
2011
◦ New President, Vice President for Research, Strategic Plan
◦ Associated Student resolution:  online syllabi
◦ Increasing demand for digitized audiovisual content
◦ 2015 Library faculty recommendation to develop an IR for SDSU
◦ 2016 Reallocation of ½ temporary librarian and 1 FTE staff position
◦ 2016/2017 Digital Humanities Area of Excellence with new DH Librarian















































Role of the Dean
Digital Collections



































































◦ Alignment with overall institution: how have our digital initiatives impacted 
student learning, scholarship, and our engagement with our communities? 
◦ What are our priorities for IR Content?
◦ How discoverable and Usable is the content?
◦ Is our IR sustainable? Or are we on the verge of the next big initiatives to 
manage the research lifecycle?
◦ What are the  contents and scope of our repository? (What is of enduring 
value?)
◦ What is the interoperability of our IRs?
